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JTFC Op LASER LTCF Transition Criteria
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SITE:  Holland Christian

Factors
May June

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 Comments

1

MOH & LTC assess CAF sp not required
-MOH and LTC confirms overall stability of the situation. 
-Stability & Reduction in number of HS required tasks.
-Stability & Reduction in number of GD required tasks.

2

LTCF COVID-19 cases
-LTCF able to self manage existing cases of COVID-19.
-New cases of COVID-19 in the LTCF are decreasing. 
-Number of recovered cases.

3

IPAC established and followed by LTCF
-Appropriate PPE available and management plan established 
for the facility. 
-Proper cleaning procedures established.
-Appropriate waste management established.
-Appropriate Donning/Doffing procedures in effect.

4

LTCF Staffing
-Number of staff sufficient for number of residents
-Availability of Civilian Medical staff for day and night shifts
-Staff sick leave frequency and percentage not impacting 
effectiveness

*Transition adapted from FOIE model for suitability to JTFC/ON MOHLTC
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SITE:  Orchard Villa

Factors
May June

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 Comments

1

MOH & LTC assess CAF sp not required
-MOH and LTC confirms overall stability of the situation. 
-Stability & Reduction in number of HS required tasks.
-Stability & Reduction in number of GD required tasks.

2

LTCF COVID-19 cases
-LTCF able to self manage existing cases of COVID-19.
-New cases of COVID-19 in the LTCF are decreasing. 
-Number of recovered cases.

3

IPAC established and followed by LTCF
-Appropriate PPE available and management plan established 
for the facility. 
-Proper cleaning procedures established.
-Appropriate waste management established.
-Appropriate Donning/Doffing procedures in effect.

4

LTCF Staffing
-Number of staff sufficient for number of residents
-Availability of Civilian Medical staff for day and night shifts
-Staff sick leave frequency and percentage not impacting 
effectiveness

*Transition adapted from FOIE model for suitability to JTFC/ON MOHLTC
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SITE:  Eatonville

Factors
May June

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 Comments

1

MOH & LTC assess CAF sp not required
-MOH and LTC confirms overall stability of the situation. 
-Stability & Reduction in number of HS required tasks.
-Stability & Reduction in number of GD required tasks.

2

LTCF COVID-19 cases
-LTCF able to self manage existing cases of COVID-19.
-New cases of COVID-19 in the LTCF are decreasing. 
-Number of recovered cases.

3

IPAC established and followed by LTCF
-Appropriate PPE available and management plan established 
for the facility. 
-Proper cleaning procedures established.
-Appropriate waste management established.
-Appropriate Donning/Doffing procedures in effect.

4

LTCF Staffing
-Number of staff sufficient for number of residents
-Availability of Civilian Medical staff for day and night shifts
-Staff sick leave frequency and percentage not impacting 
effectiveness

*Transition adapted from FOIE model for suitability to JTFC/ON MOHLTC
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SITE:  Altamont

Factors
May June

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 Comments

1

MOH & LTC assess CAF sp not required
-MOH and LTC confirms overall stability of the situation. 
-Stability & Reduction in number of HS required tasks.
-Stability & Reduction in number of GD required tasks.

2

LTCF COVID-19 cases
-LTCF able to self manage existing cases of COVID-19.
-New cases of COVID-19 in the LTCF are decreasing. 
-Number of recovered cases.

3

IPAC established and followed by LTCF
-Appropriate PPE available and management plan established 
for the facility. 
-Proper cleaning procedures established.
-Appropriate waste management established.
-Appropriate Donning/Doffing procedures in effect.

4

LTCF Staffing
-Number of staff sufficient for number of residents
-Availability of Civilian Medical staff for day and night shifts
-Staff sick leave frequency and percentage not impacting 
effectiveness

*Transition adapted from FOIE model for suitability to JTFC/ON MOHLTC
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SITE: Hawthorne Place

Factors
May June

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 Comments

1

MOH & LTC assess CAF sp not required
-MOH and LTC confirms overall stability of the situation. 
-Stability & Reduction in number of HS required tasks.
-Stability & Reduction in number of GD required tasks.

2

LTCF COVID-19 cases
-LTCF able to self manage existing cases of COVID-19.
-New cases of COVID-19 in the LTCF are decreasing. 
-Number of recovered cases.

3

IPAC established and followed by LTCF
-Appropriate PPE available and management plan established 
for the facility. 
-Proper cleaning procedures established.
-Appropriate waste management established.
-Appropriate Donning/Doffing procedures in effect.

4

LTCF Staffing
-Number of staff sufficient for number of residents
-Availability of Civilian Medical staff for day and night shifts
-Staff sick leave frequency and percentage not impacting 
effectiveness

*Transition adapted from FOIE model for suitability to JTFC/ON MOHLTC
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JTFC Op LASER 20-01 - Sp to LTCF
BLUF: Conditions have noticeably improved at all LTCFs particularly ORCHARD VILLA and HOLLAND CHRISTIAN. RFA to extend support by 30 days pending approval.  

FACTOR Holland Eatonville Hawthorne Altamont
Orchard 

Villa

MOH&LTC
Assessment

COVID-19 

Cases

LTCF IPAC

LTCF Staff

28 Apr 29 Apr 30 Apr 01 May 02 May 03 May 04 May 05 May 06 May 07 May 08 May 09 May 10 May 11 May 12 May 13 May 14 May 15 May 16 May 17 May 18 May 19 May 20 May 21 May 22 May 23 May 24 May 25 May 26 May 27 May 28 May 29 May

Holland Christian
Orchard Villa

Eatonville
Hawthorne

Altamont

1 43 5

MILESTONES

• MOH to forecast intention to transition support out of Holland LTCF (completed)

• Letter Holland LTCF seeking MOH concurrence (completed)

• RFA drafted (submitted and pending approval)

• Withdrawal of sp from Holland LTCF pending provincial concurrence (orders TBI)

• 30 days of sp completed 

PROVINCIAL SITUATION

• Province has 27 critically affected LTCF

• RFA submitted to extend support by 30 days to 26 Jun 20. Pending federal 

approvals and review today. 

• Province would like to transition support from LTCFs that have stabilized to LTCFs 

that still require support – Downsview Manor identified as the next location.

1

2

3

4

5

2


