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walcome back Catherine and Andy, you are about to be pwmges back into the thick of things! Dave G, Steve and Gary
Smiin fram MOHS will be doing & briefing al @ am Man morning (Sepl. 24} on the work that was done last week (i e, week
of Gept. 10) on this issue, in order to guide work on the G55, post-sec, and k-12 sectors. in Dave A's absence, 've asked
Lisa R to iake the lead on the post-sec sector.

the lead for MAVED will be Rod Macdonald; from MEd Jacquie Kendall. still waiting {o hear from MCFD.
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Subject: Restructiuning Initiatives - the numbers
Emery/Chris/Gerry,

e purpose of this email is to requast your support in having Treasury Board Staff analysts join the work on potential
spour markel reform.

As you are aware through discussions witn the Lee, Vince and Rick, we are locking at what labour reforms may he
reguired to allow the restructuring that needs to {ake place in the public sector. It is expected that these changes will resuit
in lower cost administrative and operating structures.

tis recognized that you have baen asked to identify any needed changes, the impact of those changes and associated
financial benefits. Treasury Board Staff are being asked to review the numbers to ensure thay are tracked in a consistant
fmanner.

Lee nas asked that TBS contact the ministries and begin working with them, The timeiine is shorl and we are tc review a
draft report next Friday.

I have asked Jim and Heather to contact you each direcily to discuss who you wish to assign to work with analysts on this
work. (TES has already made contact with Health Services in this regard, ) Piease expact & call shortly.

Thanks for condinuing support on this imporiant work.
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