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The kay (o the layofl ssue 15 is the wage seltiement assumplion

5YS slem. a zero budgat increase should mean ; i

jual, offsetiing, percentage reduction in the wage base . If the rate Increase
exceeds attrition (assumed to be 3% p.a.) there will need to be layoffs, as opposed 1o simply ¢ ed;jm: ons handied through
ttrilion. . therefore & 3/3/3 rale incre s will resull in 3/3/3 stalf level reduction (5000 FTE's at no cost). and a 4/4/4 rate
norease will resuli in reductions of 6 0 FTE's with a severance cost for these incremental 1600 ETE reductiong of $50
lion, (using the govt severance cost of 332k per FTE).
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On the operating cost side, annual expenses are approximalely 5400 million. If CPlis 2%, this wiil resull in the need for
wrher staff reductions of about 100 per year, (300 aver the three vears) lo pay for the additional $ 8million annuat increase
operating costs. Using the attrition 2ssumption of 3% p.a. these additional 300 FTE reductions will incur severance costs
H{about $10 miltion}.

‘Therefore, in total, for a 3/3/3/rate increase | my guess would be about 5300 FTE reductions with a 310 million severance
cost.

-—0riginal Massage——

From: Waoodward, David K FINEX

Sent: Saturday, November 24, 2007 5:38 PM

Ta: Crowther, Murray FINEX

Subject: FW: Service Pian - Indirect FTE's - teacher tavolf
Ry

—---0riginal Message-----

From: Jani, Andy £l

Sent: Thursday, Navem‘:er' 232, 2001 1:49 pPM

Tao: Brazier, Heather M FIN:EX

Cer Woodward, David K FIN:EX

Subject: FW: Service Plan - Indirect FTE's - teacher layoff

pls see email below which wani to Hon Christy Clark this afternoon,

pls et me know if additional info is required.
thx

Andy Jani

Treasury Board Siaff
Fhn: 387-9049

Fax. 387-83054

:’n: .

—--Uriging! Messaga-—

_ From: Anderson, Barry D EDUCEX

b Sent: Thursday, November 22, 2001 1:35 P

" To: Clark. MLA, Christy LASSEX; Nelson, Tera L EDUCEX, Josdafl Emery EDUCIEX

Sy Ce: Jani, Andy FINGEX, Suliivan, Teresa EDUCIEX, Sinnemann, Chrigting EDUCEX; Bondurant, Flint FDUCEX
Subject; Service Plan - Indirect FTE'S

‘. ndy Jani and | this morning, and can reconcile the numbers we discussad at our morming meaeling.
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i oW shows a8 J\OiC‘ cled reduc stion (J‘
wake i through to the service plan. My apologies for the overs ight.
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Tas a coir e alal

o Treasury Soard contends there will ba few layoils because of'w rmal rates ofliumover _land reuremems in the
jaaching force. Thal said, ciroumstances will vary from distriet to district, A}_sc, Ia.sst‘ncis wifl proa;b_ly gfier“;‘zpi to reduce
the N rm\tm f fuppom SLEH in favour of retalning teachars. | wou\d be surprised if there were not signilicant numbers
of layoffs In st 1885050718 e districts '

'3 The budgel recuctions will he impos sibie lo achisve without changes o the contract,
ce jevels These may be offset, o partially offsel, by more
class size reductions in grades K.3 can be cffsel
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Eoard staft and we agree on (he estimaled number of reductions, and on the probability that thare

ln sum, Treasury
will be far fewer layoffs than reduchions.

We alsa agree that there will be noticeable service reductions and alierations as a result t of the downsizing.




